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DISCLAIMER 

 

The purpose and scope of this information memorandum is to 

introduce the subject matter and provide a general idea and 

information on the said area. All the material included in this 

document is based on data/information gathered from various 

sources and is based on certain assumptions.  

Although, due care and diligence has been taken to compile this 

document, the contained information may vary due to any change 

in any of the concerned factors, and the actual results may differ 

substantially from the presented information. We do not assume 

any liability for any financial or other loss resulting from this 

memorandum in consequence of undertaking this activity.  
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Executive Summary 

The following document is a plan for the operation and marketing of a start‐up 
Health and Fitness Club located in G-11 Markaz, Islamabad that will offer a 

variety of different exercise techniques in order to please its clients. Heart 
disease and obesity are on record high causing increase in health club 
demand. This Health and Fitness Club is geared towards the fitness 

apprehensive market: people that have the will to workout but lack the 
confidence. 

 
It’s an opportunity to serve a market that is often forgotten about by making 
fitness an enjoyable experience. The new gym will offer access to fitness 

equipment, personal training, and fitness assessments in a comfortable and 
welcoming environment. It will offer its members quality services and benefits 
that no other club can offer. It will offer low cost services to all segments of 

customer. 
 

In an effort to increase awareness of the gym prior to launch, a direct 
advertising campaign will be employed. Strong community initiatives will 
follow, The goal is to integrate the gym into the community. 

 
 

Mission Statement: 

Vision: To create awareness about healthy lifestyle and its benefits. 
Mission: To provide strategies and training programs related to health 
care. 

 
 

Location: 

The Club will be located in a central location of G-11 Markaz in 

Islamabad. 
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Services: 

 
 Air Conditioned Gym equipped with State of the art facility and 

latest equipment from quality manufacturers. 

 Health Center to provide Health services to customers. 
 Highly qualified Personal Trainers and Instructors. 
 Swimming Pool and Games area. 
 Members Lounge (Complimentary Drinks, Coffee, Tea and WIFI 

Internet facility) 
 Free Shower and Changing Room. 

 24/7 availability of services. 
 24-hour complaint acknowledgement: Once a complaint or concern 

has been reported to any member of the team at the club, the 
member will be contacted to advise within 24 hours who will be 
dealing with the concern and when a response will be received. 

 Special Membership plans for regular customers. 

 Separate timing plan for Ladies. 
 Fitness Assessments to test the fitness level of members. 
 Provision of Nutritional Supplements and Food. 
 Aerobics and Yoga Classes 
 Diabetes and Obesity Control. 

 
 

 

 

Target Market: 

The overweight to obese population, ages 18-55, upper middle class, at a 
turning point in their health/fitness routine, within a 15 min travel 
distance of the fitness center. A more detailed explanation is found in the 
Marketing Plan section. 
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Major Competitors 

 

According to our research, there are five main competitors within the 

parameters of our proposed location.  

 

Name of Club Location 

Gain and Cuts Gym G-11 Markaz, Islamabad 

Muscle Mania Azeem Plaza Basement, G-10 Markaz, 
Islamabad 

Body Fitness Gym Near Utility Stores, G-10 Markaz, Islamabad 

Red Iron I&T Centre, G-10/4, Islamabad 

Transfigures Ground Floor, Block # 68, I&T Centre, G-10/1, 
Islamabad 
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SWOT Analysis 

A SWOT Analysis is a strategic planning tool used to evaluate the 
Strengths, Weaknesses, Opportunities, and Threats involved in a project 
or business venture. Strengths and weaknesses are internal to the 

company whereas the opportunities and threats originate from the 
external environment. A SWOT analysis is usually performed early in the 
project development process, and helps organizations evaluate the 
environmental factors and internal situation facing a project. 
 
Strengths and opportunities 

 Easy availability of resources/equipment 
 Easy availability of instructors 
 Growing population 
 Expanding cities 
 Growing health consciousness and awareness 

 

Weaknesses and threats 

 Heavy taxes in the form of sales tax and income tax 
 High fees of the clubs make it difficult to afford by middle and low 

income group 
 Availability of portable machines that one can easily use at home 

without an instructor 

 Costly imported equipment 
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Products and Services 

 
I. Memberships 
 

Most gyms run by the membership model whereby customers purchase a 
membership for a given period of time, allowing them access and use of 
the facilities. Memberships will be available at different price points 
corresponding to the specified time period. Group rates will be offered to 
couples and organizations. Please see membership table below for a 

comprehensive listing of membership types and pricing. Overall, our 
memberships will be flexible in order to accommodate the client as much 
as possible. There will be no admission charges. 

 

Membership Plan Duration Rate Notes 

Trial Membership 15 Days Free Member will only be allowed to 
use specific equipments. 

Individual Membership 6 Months Rs. 6000/month If the member completes the 
duration, he will get 20% 
discount on next membership. 

Student Membership 3 Months Rs. 2000/month 15% discount on providing 
reference to another member. 

Ladies Membership 5 Months Rs. 4000/month 5% discount on completion of 
every month. 

Group Membership 12 Months Rs. 10,000/month 10% discount for each member 
of the group. 

 

 

 
 

II. Personal Trainers 
 

In addition to memberships, Personal Training is a major source of 
revenue for the gym. Trainers will be paid hourly and given a 10% 

commission for any client they sign up for a membership. A variety of 
trainers will be available so each client can be paired with the most 
conducive trainer in terms of style, personality, experience and their 
fitness goals. Personal training prices will depend on the trainer’s 
experience and specialty. Female trainers will be provided for Ladies 
members. 
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III. Health Centre 
 
A separate Health Center will be established which will provide 
Nutritional Supplements such as protein powders and shakes, creatine, 
and other amino acids for the benefit of customers. The Health Centre 
will also provide energy drinks, Mineral water bottles on special 

discounted rates. In addition to supplements, health snacks such as 
nuts, dry fruits and meal replacement bars will be offered. Sports drinks 
(Vitamin Drink, Red Bull etc.) will also be available. The payment of 
Health Centre items will have to be made on the spot and it will not be 

included in the membership plans. 
 

The Health Centre will also have a medical team which will provide 
health care services and advise to customers. It will also contain 
necessary medicines in case of emergency. 
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IV. Games Zone 
 

A separate area will be established which will be known as Games Zone. 

This will consist of two indoor games, Snooker and Table Tennis. Both 
these games are beneficial for the health of customers. Games Zone will 
also consist of a Swimming Pool. The Games Zone will only be available 
to Group Members and other members will have to pay Rs. 1200 per 
month in order to avail this service. 
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V. Fitness Assessment Area 
 
The gym will offer various fitness assessments to the fitness enthusiast, 
beginner, or to those who have been long removed from fitness. These 
assessments will help establish a baseline for clients, provide numerical 
feedback about their health and allow them to benchmark their health 
against the average. This will also include a Weighing Area. Assessments 

will be offered to both regular members and trial members (Trial 
members will incur an additional fee). 
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VI. Yoga and Aerobics Classes 
 
Circuit Training 

Circuit Training is a tough mixture of cardio & strength exercises, which 
are done on a timed basis (according to your instructor). This class will 
provide you with an excellent workout to improve your fitness levels, 
burn loads of calories, and help shape & tone your whole body! 

 

 
 

Body Attack 

Body Attack is the sports-inspired cardio workout for building strength 
and stamina. This high-energy interval training class combines high 
intensity aerobic movements with strength and stabilization exercises. 
Dynamic instructors and exciting music motivate everyone toward their 
fitness goals, from the weekend athlete to the hard-core competitor. 
 

Body Combat 

It’s a Knockout combining the moves and stances from a range of self-
defense disciplines like karate, boxing, Body combat is a non contact, 
fiercely energetic program that is explosively popular around the world. 

 
Body Jam 

Body Jam is a class for freedom and self-expression so feel free to go 
nuts with loose and comfy workout gear that makes you feel good. An 
intoxicating funky movement with the music, Body jam is the world’s 
greatest dance-party – a new generation fitness class that unlocks 
everyone’s rhythmic and dancing instincts. 
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Body Balance 

A dynamic, fitness-to-music program that leaves you feeling relaxed and 
renewed, Body Balance combines the best of eastern disciplines, like 
Yoga, with popular new methods such as Pilates. It integrates and 

balances all the body systems.  
 
Body Step 

Experience lift off, Body Step is the ultimate way to give your body a high 
energy cardio blast and tone the hips and thighs. With over 2,000 steps 
per session you’ll see results in record time. One of the best fitness 

classes the world has to offer. 

 
RPM 

RPM is an awesome workout for improving your aerobic capacity and 
anaerobic strength. The music driven terrain pushes your body to burn 
calories and tighten your frame. Each workout is performed on 

stationary cycles that enhance the indoor experience. 
 
Yoga Classes 

 

A wonderful, relaxing class which focuses on improving flexibility & 
strength through yoga pose. Also helps focus & stress relief. 

Pilates. 
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Equipments and Machinery 

 
The following equipments will be provided in the Fitness Centre. 
 

 Treadmill  

A Treadmill is a device for 

walking or running while 

staying in the same place. 

Rather than the user 

powering the mill, the 

machine provides a moving 

platform with a wide 

conveyor belt driven by an 

electric motor or a flywheel.  

The more expensive, heavy-

duty versions are motor-

driven. The simpler, lighter, 

and less expensive versions 

passively resist the motion, moving only when walkers push the 

belt with their feet. The latter are known as manual treadmills. 

 
 Stationary Bicycle  

A stationary bicycle (also known as 

exercise bicycle, exercise bike, or 
exercycle) is a device with saddle, pedals, 
and some form of handlebars arranged as 
on a bicycle, but used as exercise 
equipment. 

 

 
 Rowing Machine 

An indoor rower, or rowing 
machine, is a machine used to 
simulate the action of watercraft 
rowing for the purpose of exercise 
or training for rowing.  

 
 

http://en.wikipedia.org/wiki/Conveyor_belt
http://en.wikipedia.org/wiki/Electric_motor
http://en.wikipedia.org/wiki/Flywheel
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 Stair Stepper  

 

The stair stepper gives workout for your lower 

body, your hips, thighs, gluteal muscles, legs 
and calves, while providing an efficient heart 
and lung exercise. The stair stepper is commonly 
identified as giving a harder cardiovascular 
encounter, since you have to lift your body 
weight once your climb stairs. 

 

 Elliptical Machine  

 

Elliptical trainer is a stationary exercise 
machine used to simulate stair climbing, 
walking, or running without causing excessive 

pressure to the joints, hence decreasing the 
risk of impact injuries. 
 

 Dumbbells and Weight Plates 

 

The dumbbell, a type of free weight, is a piece 

of equipment used in weight training. It can be used individually or 
in pairs, with one in each hand. 
 

 Multi Bench Press 

The bench press is an exercise of the 
upper body. While on their back, the 

person performing the bench press 
lowers a weight to the level of the 
chest, then pushes it back up until 
the arm is straight. 
 

 

 Chin Up Rack 

The Chin up Rack offers a full body 
stretch and is a great tool for inverted 
exercises (like crunches, sit-ups and 
squats). Full range inverted sit-ups 
become ten times tougher than 

horizontal sit-ups--with minimal load on 
the back.  
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 Twister  

The Twister System's advanced bi-
directional stepping action combines 

aerobic and twist exercise targeting 
your whole body. Build your upper 
body, legs, bottom and even your core 
abs and oblique's. 
 
 

 Crunch Bench 

Crunch Bench is designed with 
dual pivot motion to naturally 
replicate an effective abdominal 
crunch movement. Integrated 

weight horn allows users to add 
resistance for a more challenging 
workout.  
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INDUSTRY ANALYSIS 

 

Commercial Fitness and Health club industry is emerging as one of the 
good business ventures in Pakistan. People are getting conscious and 

aware about their health and feel the importance of exercise in the busy 
life. Currently health club industry is segmented and unorganized 
excluding few health clubs. There is neither an association of these clubs 
which is working actively for the development of this industry nor 
government or health department/ministry has collected any data about 
the quantity and quality of these clubs. Neither have the authorities set 

any quality standards for such clubs like in developed countries.  
 
A lot of people are venturing into this trade, as it is a flourishing 
business. Competition is healthy but these gyms do not cater to health 
needs that can be a risk. A lot of people after discontinue the gyms after 
having complaints of joint pain and other related health issues. This 

industry has gone through many technological developments. Some 
clubs like SHAPES use products like heart-rate monitors, calorie 
expenditure display units etc, to enhance client motivation. They have a 
complete lifestyle evaluation, which includes blood pressure 
measurement, resting pulse rate measurement, and body fat assessment 

before they recruit the new member into the program. Their instructors 

are certified to give first aid and CPR (cardio pulmonary resuscitation), so 
member’s safety is ensured. 
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MARKET INFORMATION 
 

The market for health clubs in Pakistan has been developing steadily 
over the last decade and a mushroom growth of Gym and clubs is being 
observed in all the cities. But still a good potential exists for quality 
health clubs. Pakistan is emerging as a newly health conscious society.  

 
Customers usually conduct research before choosing a fitness facility 
because choosing a fitness facility that is right for them is crucial to their 
success. Fitness facilities can vary greatly not only in price but also in 

size, amenities and programs. offered, hours, convenience and most 
importantly, motivational atmosphere. Many join a fitness facility with 

the greatest of intentions but end up discouraged and unmotivated due 
to bad management by the clubs. 
 

 

TARGET CUSTOMERS 
 

The target customers for health clubs are the population of big cities 
having age group of 18 to 50 years. Population of urban areas of 
Pakistan is 33% of total population out of which 50% falls in the targeted 

customers’ age group. Following graph gives the percentage of population 
of targeted customers (age group wise). 
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PROPOSED LOCATION: 

 
Location may be one of the most important aspects of our proposed 
business. This not only will decide who we will market to, but also can 

give us a leg up on our competitors. We propose that the Health club 
should be centrally located within the G-11 Sector in Islamabad to 
provide easy access to inhabitants. The rates should be set according to 
the affordability of people who live in these neighborhoods. 
 
According to our plan, we should rent four shops of 11x32 size in the 

newly built Silver Plaza in G-11 Markaz, Islamabad. These shops should 
be located side by side. These shops would be used for three different 
purposes i.e. Two shops for Fitness Center, One for Health Club and one 
for Games Zone and Office.  
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MARKETING PLAN 

Estimated Capital Expenses 

Obtaining of Business Permit: 

 
No approval from any provincial government or health department is 

required in Pakistan for operating a health and fitness club.  Health 
Clubs like any other business activity must be registered with income tax 

department and sales tax department. Prevailing rate of income tax for 
sole proprietorship is in various slabs max 35%. 
 

Legal status is recommended to be a sole proprietorship/partnership 
because it requires less legal requirements. Also the proposed club is a 
small-scale set-up and almost all such clubs in existing industry are sole 
proprietorships. Similarly a lower rate of tax is applicable to sole 
proprietorship than that of companies. 

 

The following table shows the details regarding payment of income tax. 
 
 

Where the taxable income exceeds Rs. 1,500,000 

 

25% 

Where taxable income exceeds Rs. 10,00,000 but does not 
exceed Rs. 13,00,000 

 

21% 
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Purchase of Office Equipment: 

The office would be located at the main entrance of the club. The office 
will comprise of three people, one supervisor, one accountant and one 
receptionist. The following equipment needs to be purchased for office 

use. 
            

Item Quantity Rate (Rs.) Total Cost (Rs.) 

Office Table (5x3 ft) with glass top 3 10,000 30,000 

Revolving Chairs 3 2,000 6,000 

Visitor Chairs 8 2,000 16,000 

Laptops  3 30,000 90,000 

Calculators 2 100 200 

Staplers 2 400 800 

Printers 1 12,000 12,000 

Telephone Sets  2 1500 3,000 

Total Cost 158,000/- 
 

Purchase of Gym Equipment: 

Item Quantity Rate (Rs.) Total Cost (Rs.) 

Treadmill (Automatic) 6 30,000 180,000 

Stationary Bicycle 4 20,000 80,000 

Rowing Machine 4 15,000 60,000 

Elliptical Machine 4 12,000 48,000 

Weight Plates (1 KG) 15 125 1875 

Multi Bench Press 4 6,000 24,000 

Chin Up Rack 4 20,000 80,000 

Twister 4 5,000 20,000 

Crunch Bench 4 5,000 20,000 

Total Cost 513,875/- 
 

Equipment Suppliers: 
S Nabi Buksh & Sons Opp High Court 23, Sharah-e-Quaid Azam, Lahore 

Star Sports Anarkali Lahore 

Waleed Sports Manawan Jalo more Lahore 
Decent Gym Gohar Center Wahdat Road, Lahore 

Yehya Center Gujjar Pura Ghorey Shah Lahore 



 

 

24 

Purchase of Game Zone Equipment 

 
Item Quantity Rate (Rs.) Total Cost (Rs.) 

Snooker table with all accessories 1 70,000 70,000 

Table Tennis with all accessories 1 15,000 15,000 

Spare Balls and Net for Table 
Tennis 

1 1,000 1,000 

Spare Snooker Balls 1 8,000 8,000 

Total Cost 94,000 

 

Purchase of Electrical Appliances: 

 
The Health and Fitness Club would also require different kinds of electric 

appliances. The following table describes the details regarding 
requirement of electrical appliances. 
 

Item Quantity Rate (Rs.) Total Cost (Rs.) 

Air Conditioners (Mitsubishi 2 Ton) 5 75,000 375,000 

Refrigerators (Waves 2 Door) 2 35,000 70,000 

Energy Savers (Philips 23W) 60 185 11,100 

LCD Television (LG 42 Inch) 2 70,000 140,000 

Music System 2 20,000 40,000 

DVD Player (Samsung) 2 6,000 12,000 

Generator 1 100,000 100,000 

Water Dispenser 3 12,000 36,000 

Total Cost 784,100/- 
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Other Expenses: 

 

Expense Rate Total Expenses (Rs.) 

Telephone (New Connection) 500 1,000 

Advertisement for Hiring of Staff 5/Word 8,000 

Website / Logo Designing 5000 5,000 

Internet (New Connection) 1500 1,500 

Construction and Renovation of Health Club - 100,000 

Construction and Renovation of Fitness Club - 100,000 

Construction and Renovation of Office - 50,000 

Construction and Renovation of Game Zone - 50,000 

Fitness DVDs Per requirement 5,000 

Music CDs Per requirement 1,000 

Weighting Machine 1200X3 3600 

TOTAL 325,100 
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Estimated Monthly Operating and 

Maintenance Expenses: 

 

Location Rent: 

 

The cost plan of Location is provided in the following table. 
 

Item Quantity Rent Total Cost 

11x32 Shops 4 Rs. 55,000 220,000 

 
 

Advertisement Campaign: 

 
 
Item Quantity Rate (Rs.) Total Expenses (Rs.) 

Printing of Cards 500 10 5,000 

Website Domain Fee - 100 100 

Flyers 2000 10 20,000 

Cable TV Ads 60 1,000 60,000 

Internet Ads - 1,000 1,000 

Newspaper Ads 4 5/Word 800 

Total Cost 86,900 
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Purchase of Health Club Items: 

 
The following items will be purchased for the Health Club. The stock will 
be used for one month. 

 
Item Quantity Rate (Rs.) Total Cost (Rs.) 

Mineral Water 1 Ltr Bottles (Nestle) 100 40 4,000 

Energy Drinks (Redbull 250ML) 100 160 16,000 

Protein Shake (Whey) 20 4000 80,000 

Creatine Monohydrate 20 3500 70,000 

Amino Acid Supplements 20 2800 56,000 

Dry Fruits Mix 5 Kg 2900 14,500 

Fruit Juices (Nestle 1 Ltr) 50 130 6,500 

Meal Replacement Bars 1 Carton 1200 1,200 

First Aid Kit 2 2000 4,000 

Total Cost 252,200/- 

 
 

Utilities Requirements: 

 
The following estimated expenses are for one month. 
 
Item Rate (Rs.) Total Expenses (Rs.) 

Electricity 15/Unit 50,000 

Gas 636/MMBTU 15,000 

Water 3/Sq. Foot 4,224 

Telephone Charges 2.50/Min 1,000 

Internet Connection Charges 2100/month 2,100 

Total Cost 72,324 
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Human Resource Requirement 

 
Post Quantity Salary Total Expenses (Rs.) 

Supervisor 2 40,000 80,000 

Accounts Officer 2 25,000 50,000 

Receptionists 2 15,000 30,000 

Gym Trainers 4 20,000 80,000 

Instructors 2 20,000 40,000 

Female Trainers 2 20,000 40,000 

Security Guard 2 12,000 24,000 

Naib Qasid 2 10,000 20,000 

Physician 1 40,000 40,000 

Health Club Shopkeeper 2 25,000 50,000 

Total Cost  454,000 

 
 
 

Other Expenses: 

Item Quantity Rate Price 

Nestle Water for Dispenser (19 Ltr) 60 170 10,200 

Printer Stationary (A4 Rim) 2 380 760 

Printer Toner 2 7500 15,000 

Stapler Pins 10 10 100 

Ball Pens (Picasso 10 Piece box) 2 60 120 

Maintenance of Equipment - - 100,000 

Travelling - - 50,000 

TOTAL 176,180 
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TOTAL EXPENSES 
 

Capital Expenses 
 

Cost (Rs.) 
 

Purchase of Office Equipment 158,000 

Purchase of Gym Equipment 513,875 

Purchase of Game Zone Equipment 94,000 

Purchase of Electrical Appliances 784,100 

Other Expenses 325,100 

TOTAL  1,875,075 

 
 

Operating Expenses  Monthly (Rs.) Yearly (Rs.) 

Location Rent 220,000  2,640,000 
Advertisement Campaign 86,900  1,042,800 

Purchase of Health Club Items 252,200  3,026,400 

Salaries of Staff 454,000  5,448,000 

Utility Expenses 72,324  867,888 

Other Expenses 176,180  2,114,160 

TOTAL 1,261,604 15,139,248 
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TOTAL EXPENSES (FOR ONE YEAR) 
 

CAPITAL INVESTMENT (EST) Rs. 1,875,075 

OPERATING EXPENSES (EST) Rs. 15,139,248 

TOTAL  ESTIMATED 
EXPENSES 

Rs. 17,014,323/- 

 

 
 

  

11%

89%

Capital Investment Operating Expenses
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SALES FORECAST 

(ONE YEAR) 

 
 

Department Expected Customers 
(Yearly) 

Expected Income (Rs.) 

Fitness Centre 600  5,800,000 

Health Centre 1000 5,933,000 

Games Zone 200 2,400,000 

TOTAL INCOME  14,133,000 

 
 

 
 
 
 

41%

42%

17%

Sales
Fitness Centre Health Centre Games Zone
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Projected Income Statement 
As on December 31st, 20XX 

 

Revenue Year to Date 

 Amount % of Sales 

Fitness Centre Sales 5,800,000 41.04% 

Health Centre Sales 5,933,000 41.98% 

Games Zone Sales 2,400,000 16.98% 
 

Gross Sales 
 

14,133,000 
- 

Less Sales Returns and 
Allowances 

- - 

Net Sales 14,133,000 100% 

 

Expenses 

Selling Expenses Year to Date 

 Amount % of Sales 
Gym Equipment 513,875 3.64% 

Health Club Items 3,026,400 21.41% 

Game Zone Equipment 94,000 0.67% 

Electrical Appliances 784,100 5.55% 

Others 325,100 2.3% 

Total Selling Expenses 4,743,475 33.57% 

 

Operating Expenses Year to Date 

 Amount % of Sales 
Salaries and Wages 5,448,000 38.55% 

Advertising 1,042,800 7.38% 

Rent 2,640,000 18.68% 

Furniture and Fixtures 158,000 1.12% 

Utilities 867,888 6.14% 

Others 314,160 2.22% 

Travel and Entertainment 50,000 0.35% 

Equipment Maintenance 100,000 0.71% 
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Total Operating Expenses 10,620,848 75.15% 

Total Expenses 15,364,323 108.72% 

   

Net Income/Loss Before 
Tax 

(1,231,323) (8.71%) 

Taxes on Income @ 25% 3,533,250 25% 

Net Income/Loss After 
Tax 

(4,764,573) (33.71%) 

 

 
 
The above income statement shows that the company has 

incorporated a loss of Rs. 1,231,323 in the first year of its business 

and if taxes are included, the loss amounts to Rs. 4,764,573.  
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Plan to Increase Sales 
 

Our company will meet capital needs by talking to various money 
sources. These sources will include family members, banks, venture 
capitalist, and personal savings. By the first year we will be losing 
PKR 4.7 million with an expected 1,000 members. By the second 
year we will have double our members to 2,000 and have a 
combined loss of around PKR 2.4 million including the first years 
losses.  
 
By the third year with 3,000 members, we will show a profit of PKR 
4.2 million. We hope by explaining this outlook to investors they 
will be convinced of our legitimate venture. We project getting some 
amount from venture capitalist and the rest of the money from a 
bank loan that would be paid off by the fifth year of operation. 
 

 
 

Conclusion 
 
Through the plan that we have outlined we feel confident that 
although a very complicated and complex process to start and run 
such a company, we can accomplish such an ambitious adventure. 
We have analyzed the market, covered expenses, visualized a goal, 
and planned accordingly. Our company would be a sound 
investment because assets and securities would insure re-payment 
and realistic projections allow for error if they are needed.  
 
To be realistic, we cannot guarantee a success, but as the proverb 
goes, “A hero is one who knows how to hang on one minute longer” 
and this is the spirit that we will carry throughout the life span of 
our fitness center. 
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